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District Vision

Medicine Hat School District No. 76
Developing Tomorrow’s Citizens through improved learning, living and relationships.


District Mission

As a partner in the community, Medicine Hat School District No. 76 will create inclusive and innovative learning environments.
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MEDICINE HAT SCHOOL DISTRICT No. 76
VALUES AND BELIEFS

Our values represent the worth or importance that we attach to a specific concept, object, phenomenon, or behaviour. Some of our values are more important to us and thus are more openly displayed and defended. We use values to determine whether something is essentially good or bad and desirable or undesirable.

Our beliefs also affect our behaviour. Fundamental beliefs will consistently determine how we will behave in a variety of circumstances. Statements of belief are often expressed to inform others of how we can be expected to behave in future situations. 

When shared system values and beliefs are used to guide and direct the actions or decisions of the partners, then fewer rules and regulations are necessary. Positive action is promoted when members of the system believe that their behaviours or decisions will be supported and affirmed.


SHARED VALUES AND BELIEFS

Excellence - We believe that excellence is:

achieving greatest result of individual's potential
attitude/appreciation to quality in things, performance, emotions
superior expectations
meeting needs of students
happy and well rounded students achieving to their ability
accepting students for who they are and appreciating and welcoming their differences and supporting
their need to achieve to a high level
high expectations; high supports; much celebration

Respect - We believe that respect is:

mutual cooperation and acceptance of each individual
living out the "service" model
where kids are happy - would want to come back tomorrow
listening with understanding
self-motivated courtesy
all diversities embraced
ideas respected
honoring of others' feelings as if feeling were directed to oneself
high expectations; high supports; much celebration

Caring and Compassion - We believe that caring and compassion is:

care for one another, helping
elimination of all harassment in system
individual sharing, mutual acceptance and understanding of others' situation
extending benevolent, but genuine, emotions toward others
concern for others
atmosphere of understanding & building strong relationships
atmosphere of kindness for no reason
time for people

Learning - We believe that learning is:

life-long process of individuals' obtaining information that will enhance their well-being within society
using all available resources to foster one's growth
life-long growth
where listening occurs
everyone in school excited about education
engagement of students
an atmosphere "prickling with excitement"
engaged in activities with happy faces

Integrity - We believe that integrity is: 

the practice of the absolute enduring truth
honesty
truthfulness
communicating beliefs and practices
consistency in acting on beliefs and practices
golden rule
principled
behaviour demonstrates acceptance

Innovation - We believe that innovation is:

where kids are challenged
enthusiasm for new ideas
responsiveness and flexibility
safe environment that fosters measured risk-taking
creatively displayed by a group with a common goal
new ideas/practices are encouraged and supported
willingness to embrace/invent new ideas, processes, things
excitement and passion

 (
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Foundation Statements

Vision

Herald School recognizes that education requires a commitment of school, home and community, strengthened through effective communication and collaboration. We are a safe and caring environment where achievements are applauded, successes are recognized and everyone is respected.  Opportunities are provided for our students to develop skills for life-long learning, helping them to become the best they can be. At Herald School ‘All The Pieces Fit’.

Mission

Herald School fosters academic achievement as well as personal and social development.  Our inclusive environment promotes acceptance and understanding of others.

Principles and Beliefs

As a school, which is part of Medicine Hat School District No. 76, we support the principles and beliefs as outlined in the District's Education Plan.

In addition, Herald School believes:

in maintaining a strong partnership with all stakeholders.
it is our responsibility to maximize the potential of our students to assist them in making a positive contribution to our society.
all individuals experience growth through a wide variety of learning opportunities and experiences.
individuals have the right to safe and secure environments that promote positive self-esteem.
each person has the right to be treated with the respect deserving of all individuals.
integration of our students should be based on maximizing their individual growth experiences while focusing on the rights and needs of the individual students and the general public.



Contextual Information 

I. 	School Profile:

Principal:  Mr. Stephen F. Jones 

Vice Principal:  Mr. Thomas Mortlock

Admin Assistant:  Mrs. Kathi Van

School Council Co-Chairs: Mrs. Tina Geddes and Mrs. Samantha Hunter

Address:	301 5th Street S.W.
Medicine Hat, AB Canada
T1A 4G5

School Size:	194 - K-12 and 4 Special Education classrooms
		26 - Pre-school Development Students
		40 - Before and After School Program Students
		60 - Daycare Students 

Teaching Staff for Classes/Programs

Back to Basics Program – Mrs. K. Bloomfield
Pre-School Development Program – Miss A. Barton
Kindergarten – Mrs. P. Heller
Grade 1 – Mrs. L. Ulbricht
Grade 1/2 – Mrs. M. Powell
Grade 2 – Ms. L. Logan
Grade 3 - Ms. K MacDonald
Grade 4 – Mrs. G. Edwards
Grade 5 – Mr. T. Prior
Grade 6 – Mr. T. Mortlock
Primary 1 – Mrs. N. Dawson
Primary 2 – Mrs. C. Guenther
Senior 1 – Mr. D. Dalton
Senior 2 – Mrs. N. Dola
Learning Coach – Ms. Kelly Kuester

Profile of Student Population

Socio-economic Background

Although our students come from a wide range Socio-economic levels, in recent years we have been seeing an increasing number of students who come from the middle to lower socio-economic levels.  Our student population also continues to be fairly transient and it is not uncommon for one of our students to have been in numerous educational settings over a relatively short period of time.

A significant number of our students also come from blended families or from single parent families who are working but continue to live at a lower socio-economic level.

Transportation Arrangements

The majority of our special needs students and approximately 30 of our K-6 students who reside in areas such as Tower Estates, Desert Blame and Cottonwood Estates are typically bused to Herald School each day.  

The majority of our other K-6 students either walk to school or are driven to school each day by their parents or caregivers.  One of the most rewarding things to note about our school is the large number of students who attend our school but are not bused to and from school.  Even though Herald School is commonly not the designated neighbourhood school, for many of our families it is their school of choice even though they have to drive their children to and from school each day.  

Feeder Population

There are a number of students from throughout the City of Medicine Hat who have been enrolled in our school due to the wide-ranging nature of the programming we provide to our students.  In addition to our regular K – 6 programming, we also offer a Child Development Centre, a Before and After School Program, a Preschool Development Program, a Kindergarten Program and a variety of programs that have been developed to provide unique learning opportunities for our large special needs population.  

Because a large number of our students live throughout the city, when they leave Herald School to move into Middle School they will often attend either Alexandra or Crescent Heights High School, depending on which facility is closer to their homes or offers the courses they desire.

Age Range of Students

Due to the large range of special needs and regular programming at our school, the ages of children attending Herald School ranges from as young as 20 months of age - attending our Child Development Centre - to as old as 19 years of age if they are registered in one of our Special Ed classes.

Enhancement Programs

Specialized Programs

Transitions Program

The Transitions Program provides unique learning opportunities that address the needs of our moderately to severely delayed students.  These skills are extremely important to these students and by learning these skills these students will development skills that will impact them throughout the remainder of their lives. This Transitions Program also provides the community with an opportunity to witness first-hand how successful inclusion can be and the incredible contribution these students can make to their community.

In addition to working with the students in a classroom setting, the Transitions Program supplies support for the students in the community and work place by assisting the students to develop strong skills focusing on life skills, social skills and work skill development.  

Educational Assistants support the students, either individually or in small groups, while the student(s) perform duties such as; shopping for the school hot lunch program, cooking for the hot lunch program, working at the food bank, delivering and picking up in-house mail at the hospital, completing chart assembly at the hospital, delivering newspapers at the hospital, supporting  the recycling program at the hospital and Herald School, participating in the Cosmetology Program at the Medicine Hat High School to increase capacity of personal care.  Other skills development includes, shopping for personal groceries (bring a list from home, do shopping and take home the groceries while learning to ride the public transit system), cleaning trays and tables in the food court at the shopping mall, working at IMC to assist with shredding, laminating and binding and at the local grocery store, collecting carts and marking items for sale.

This program provides a wide variety of opportunities for special needs students to be successfully integrated within the community. Involving the students at a young age in life skills development allows the student to be exposed to a wide array of experiences and skills that they can acquire and build upon over a number of years.  The underlying essence of this program is to creatively restructure the core subjects being taught by adapting, modifying and organizing the academic content into a series of individualized academic and life skills courses and modules.
Assessment of the success of this program is completed in a number of ways and is maintained to provide directions for future modifications to programming.  Qualitative data provides a rich, transferable description of individuals' experiences, with a focus on process, meaning and human behaviours as they occur in context.  Sources of evidence might include: interview transcripts, written reports (e.g. policy documents; observation field notes), focus group transcripts, video/audio recording (e.g. documenting classroom activities), artifacts/documents/portfolios (e.g., personal/professional journals; artwork).

Ongoing assessment provides a means of determining success while the ‘Success Indicators’ will demonstrate how we know the ‘Desired Change’ has been achieved, over a period of time. When reporting on these success indicators, we will include a summary of qualitative evidence, rather than including all the raw data. For example, rather than including all the interview transcripts from the in-depth qualitative interviews conducted, include a summary of evidence-based themes from the data analysis.

After School Care – Herald Child Development Centre

Daycare services are available on-site from 6:45 a.m. - 6:00 p.m. daily.
Daycare services are available during school breaks such as; Christmas and Easter, summer holidays and during non-school week days (i.e. professional development, parent-teacher interviews, etc.)
Daycare services provided to children aged nineteen months to six years.
Daycare offers enriched, positive learning experiences in a creative and caring environment.
Provides a Provincially licensed and Accredited program.
Provincial subsidies are available for those families who qualify.

Preschool Development Program

The Preschool Development Program is an early intervention Kindergarten program designed to meet the special needs of children with assessed developmental and/or communication delays between the ages of 2 1/2 to 6 years of age.  

As in any Kindergarten program, all areas of child development are considered important.  A multi-disciplinary approach is used in consultation with community professionals such as; physio and occupational therapists as well as speech and language resource people.  Specialists from MHSD No. 76 Behavior Management Services and other agencies can also be utilized as required.  

Community students - Role Models - have also been added to the Preschool Development Program to provide all the program students with the opportunity of observing children who display appropriate speech and behaviour development.  A unique aspect of this classroom is the development of an Individual Program Plan for each child.  This plan stresses the individual strengths of each child while focusing on the skills that child has yet to develop.  Integration in school-wide and community activities is facilitated whenever possible.  Home visits and parent involvement are also integral parts of the program.

Intra/Extramural Programs

Students have the opportunity to participate in a broad range of intramural activities throughout the school year.  Some of the activities students have the opportunity to participate in are; volleyball, European handball, basketball, floor hockey and two-pitch baseball.  The school also provides an opportunity for students to participate in a number of clubs which provide additional opportunities for students to be involved in school wide activities (e.g. Chess club, running club, Math club, choir, and the Performance club, etc.).  

Herald School teams also participate in all the activities sponsored by the Elementary Athletic Association such as; the Cross Country Run, Grade 6 volleyball, Grade 5 floor hockey, Grade 4 two-pitch baseball and track and field.

Students also participate in some events unique to Herald School.  They include the annual Spell-A-Thon, the Marvelous May Math Month Challenge, the annual Speech Celebration and Parade of Stars, as well as the annual Penny Race.  The Penny Race is extremely important to Herald School because the money raised goes to the Buddy Bear Foundation which was originally founded by Herald School approximately 18 years ago.	
Beginning in September 2011, students will have the opportunity to participate in a number of new groups/clubs, as well as, some of our past programs that are being re-established.  Some of the clubs being offered in the fall of 2011 will be:  Performance club, choir, Home Alone Club (which will include activities such as a babysitting course), Homework club, math club and possibly additional sports clubs.

Student Council

Over the last three years students in the senior grades have had the opportunity to participate and hold positions in the Student Council which meets regularly throughout the school year.  While many of the activities planned by the Student Council are directed toward generating school spirit and developing a sense of community in our student population it also allows the students to become school leaders among their peers.  Some of the events the Student Council help support are: fun days, lunch hour dances, talent show, etc. It is also to note that for many years our student population and our school community have actively supported relief efforts taking place after local or international disasters occurred.  

Our students and our Student Council continue to be actively involved in supporting the Buddy Bear Ambulance Kids Foundation - Buddy Bear - in part by volunteering their time to work during the Adopt-A-Bear weekend and in part by being active supporters of the annual Penny Race held to raise money to buy the bears donated to the community by The Buddy Bear Ambulance Kids Foundation.

During the 2011 – 2012 school year Herald School will be establishing a new goal for our school that will also involve the Student Council.  Herald School has decided that it is time – especially now that we have expanded our Recycling Program – for our school to become even more ‘Green’.  Over the next school year, and hopefully for many years to come, Herald School will be actively involved with modeling responsible ‘Stewardship’ at both our school and within our local community. Although how this will be done is still in the planning stages, planning will continue and a plan will be in place for the commencement of the next school year.

Program Unique to the School

Resource Room

Although we no longer have a Resource Room available to our students, additional assistance is and will continue to be made available to our students though some of the working groups and/or clubs we will be providing such as our Homework and Math Club.

Early Literacy

Herald School continues to offer an Early Literacy Program to students in Kindergarten through Grade three.  The focus of the program is to provide instruction in literacy skills via the Companion Reading Program.  The Companion Reading Program was implemented in Cycle 1 of Herald School’s Alberta Initiative for School Improvement projects (A.I.S.I.).  The nature of the Companion Reading Program has provided the sustainability necessary to allow it to be incorporated into our regular lesson planning and continue to be effective even though A.I.S.I. funds are no longer available to support the Program.  Students involved with this program continue to demonstrate better than average growth in literacy skills in Kindergarten through Grade 3 which also carries through into the senior elementary grades.   

Parental/Community/Business Involvement Partnerships

School Council 

Several years ago the Herald School Council adopted the unofficial motto of, “No Child Gets Left Behind.”  It continues to be the belief of our School Council that no child misses out on any school activity because of financial limitations.  This motto has been a driving force behind what our small group of volunteers accomplishes each year for our students.

The Herald School Fundraising Society, of which all our School Council members are members, is a non-profit society established to support our students by providing financial assistance to cover the costs of events that would otherwise be unavailable because of the substantial costs involved.  The Society’s funds are primarily raised by volunteers, working on behalf of the Society at a casino that is held approximately every eighteen months. 

Although we do not participate in many school fundraising activities, what money is raised is used to pay for such things as; the nutrition program, the annual family dance, the student awards program, the Welcome Back Corn Roast (a family and community activity) and the end of the year events such as the annual Field Trip and Fun Day.

The Herald School Council also believes in supporting our community and charitable efforts such as through the Buddy Bear Ambulance Kids Foundation, the Spring Tea, the Santa Claus Fund, the Kinsmen Skate-A-Thon and Operation Christmas Child.

For the last few years the number of parents involved with our School Council has been declining and our members continue to explore ways to increase the membership.  Although we have involved several new parents in our efforts as yet we are still attempting to obtain new members into our School Council and committees. 

We take great pride in the fact that some our past council members continue to be involved with our school through our school Alumni group they founded several years ago.  These members work hand in hand as volunteers with the school administration, the School Council and the Fundraising Society to help with many of our events throughout the school year.  

We are very proud to be a part of the Herald School community.  We truly believe that for a small council, we accomplish a great deal every year on behalf of our students.  The School Council works endlessly all year to ensure each of our students get a well rounded education and we provide as many learning opportunities as possible to help enhance their education.  Our hope is that our students feel that they were all given an opportunity to grow academically, socially and emotionally while being a student at Herald School.  
Business Partnerships
The business partnerships with Herald School have been growing for a number of years and have increased again over the last year due to the moving of the Transitions Program to Herald School.  It is our hope to continue with these partnerships and whenever possible to expand our relationships so that we can provide more learning opportunities for our students to gain work experience.

Although we are actively engaged in developing new partnerships our greatest successes seem to have occurred through ‘word of mouth’ where people have been discussing the students we have provided them and with the quality of work these students provide to their employers.
Some of our business partners are:  Palliser Health, Safeway, MHSD 76 IM Centre, Panorama Bowling Lanes and the Medicine Hat Food Bank.
Community Activities

For nearly 20 years Herald School has provided a significant service to our Community through our involvement in the Buddy Bear Ambulance Kids Foundation.  The program, founded by Herald School in 1992 provides teddy bears to children 12 years of age and younger who have been traumatized in some way and receive treatment and/or transportation by paramedics. 

Once a year, typically in early October, the Herald School community - which consists of students, families, staff members and community members - hosts an Adopt-A-Bear weekend Fundraiser at the Medicine Hat Mall.  The profits from this campaign go directly to The Buddy Bear Ambulance Kids Foundation for the purchase of new teddy bears which are then given to the Palliser Health Region as needed for their ambulances.  Although the project has grown to include other major community sponsors such as the Optimist Club of Medicine Hat, Herald School continues to play the key role in administering and organizing fundraising activities for the Foundation.  

Herald School is also actively involved whenever a local or international disaster strikes.  During times such as this our students and our School Council will often hold a fundraising event such as a Movie and Popcorn afternoon to help raise money to donate in support of the cause.  Typically whatever is raised by the students is doubled by the School Council and then this money is donated to the Red Cross or some other reputable agency.

School/Community Events

Herald School students participate in some events unique to Herald School.  They include: the Annual Spell-A-Thon, the Marvelous May Math Month Challenge, the annual Speech Celebration and the annual Penny Race which contributes all the money raised to the Buddy Bear Ambulance Kids Foundation.

Some of the activities in which Herald School also involves our community are: Welcome Back Corn Roast, Meet the Teacher Night, Success in September, Pumpkin Carving Night, Family Christmas Crafts Night, Family Fun Night, Christmas Concert, Family Dance, Spring Tea, Volunteer Recognition Luncheon, Fun Day and the newly established Take-A-Break which is sponsored by the Dream Centre of Medicine Hat.

Student Health Initiative

The Student Health Initiative Partnership with Palliser Health Authority provides the opportunity for Herald students to access a number of services including; mental health consultant, group counseling sessions, speech therapy, occupational therapy, physio therapy and respiration therapy. Counseling services at Herald School are provided through the Student Health Initiative.  One counselor is assigned to Herald School and works with students each Thursday afternoon.  If the Mental Health Worker deems it necessary they may also direct families toward other professionals for further treatment.  Additional services such as an Assessment Team are provided to Herald School upon request to discuss and/or conduct either a risk or threat assessment.

Instructional Practices that May be Unique to the School

A.I.S.I. – Introduction of the Companion Reading Program

Herald School continues to offer an Early Literacy Program to students in Kindergarten through Grade 3.  The focus of the program is to provide instruction in literacy skills via the Companion Reading Program.  The Companion Reading Program was implemented as Herald School’s first cycle of the Alberta Initiative for School Improvement projects.  The nature of the Program provided the sustainability necessary to allow it to continue even though A.I.S.I. funds are no longer available to support the Program.  Students continue to demonstrate better than average growth in literacy skills in Kindergarten through Grade 3.   

A.I.S.I. - Brain Based Learning in Mathematics

The primary goal of the project was to improve student learning and performance by implementing an inquiry approach to problem solving in the area of Mathematics.  Professional development activities for staff played a major role in the implementation of the math project.  Teachers attended a number of workshops focused on Brain based learning, Mathematics: The Teachable Moment, Math For Success and the Reaching and Teaching – Professional Learning Communities.  The collaborative activities provided the greatest impact as teachers worked collaboratively to develop implementation strategies, assessment strategies and then reflected on what had been accomplished and what the school needed to accomplish with its students in the area of mathematics.



A.I.S.I. – Inquiry Based Learning

The third A.I.S.I. projects undertaken by Herald School focused on inquiry based problem solving and learning in Science and has been implemented at all grade levels, Kindergarten through Grade 6.   Professional development and in-service training for our staff during this cycle was facilitated by Mr. Daryl Chichak, the Math and Science Consultant for the Edmonton Separate School System.  Mr. Chichak is highly regarded in the areas of Math, Science and Curriculum development and is a popular speaker at workshops and conventions throughout Alberta, Canada and North America.  We were extremely fortunate to have had Mr. Chichak working with us on this project and his expertise and knowledge will continue to benefit our staff and students for many years to come. 

A.I.S.I. – To Improve Student Learning Through Increasing Student Involvement

The primary focus of AISI Cycle IV was to improve student learning by increase the level of student engagement at all grade levels throughout the school.  To assist us in accomplishing this goal, throughout the duration of Cycle IV, staff attempted to increase the level of student learning and understanding by utilizing the interactive nature of the Smart technology as a tool to promote individual student involvement and inquiry in the learning process.  

A.I.S.I. – Improving Student Learning by Enhancing Teaching Practices

While the current A.I.S.I. project is also directed toward improving student learning, for this project instead of focusing on how we can provide students with enriched learning opportunities to help them learn, teachers are focusing on improving student learning by enhancing the teaching strategies employed by teachers in their classrooms. 

Throughout the duration of this project teachers have, and will continue to work with Dr. Barrie Bennett using a program called Instructional Intelligence to enhance their teaching skills.  We are very fortunate to be working with Dr. Bennet and we believe that the Instructional Intelligence strategies we are developing will assist to improve our student learning opportunities as it has in many other districts and in many other countries.   

To ensure that teachers are continuing to focus on this project and are employing the strategies that we are perfecting through our training, school administration have been meeting with teachers throughout the school year to discuss their use of the Instructional Intelligence strategies.  In addition, school administrators have been observing teachers using the strategies in their classrooms, as well as, collecting data on various aspects of the project three times a year.  To date, even though the full degree of success has yet to be established, documentation has verified that teachers are becoming increasingly knowledgeable about the strategies and increasingly effective in using the strategies with their students in the classroom.

As we move forward with this project not only will teachers continue to maintain the District focus on utilizing the Instructional Intelligence strategies to enhance student learning, they will also continue to explore additional strategies and ways in which to enhance student learning by enriching the learning opportunities that we are providing our students throughout the District.   

II.	School Issues, Trends, Future Directions

In order to maintain our school as a viable educational facility, Herald School has traditionally relied on our ability to enroll a fairly large number of out-of-boundary students.  Although adjustments to our programming have been necessary due to cutbacks, etc. we have continued to provide a quality program and to provide unique services to all our families.  While Herald School has a large special needs population, the school continues to meet the needs of all our families and is in many ways an outstanding example of how practicing effective inclusion can benefit all students, not just the special needs students. 

With the amalgamation of Herald School and Georges P. Vanier School, Herald School has significantly expanded the Special Needs programs we offer.  Four additional classrooms have been established for our students and Herald School has gone through three major remodeling periods so that the facility can better meet the needs of our students.  It continues to be our belief that all students, both regular and special needs, benefit from an inclusive learning environment.  With the inclusion of the 30+ students from GPV School we will continue to increase the amount of inclusive activities taking place in, and out, of the school itself.  The increase of special needs students at Herald School will also allow for additional programming to be implemented and additional involvement by our students within our community, such as with the possible expansion of the Transitions Program. 

III. 	Planning Process – Stakeholder Involvement

Although the annual Education Plan for Herald School is prepared primarily by the school principal, it is developed through consultation with the entire teaching staff and the School Council in accordance with the responsibilities outlined under the School Act and the Government Accountability Act. In addition, our open door policy continues to provide opportunities for individual parents and community members to express their opinion of what they see as being beneficial to the school.

Throughout the school year the staff work collectively to develop strategies that are outlined in this plan and to develop sound teaching practices that ensure all our students acquire the knowledge, skills and attitudes they need to be self-reliant, responsible, caring and contributing members of society.  The staff of Herald School is committed to using this Education Plan to direct our efforts toward enhancing the education of our students.  

A significant portion of the data presented in this document summarizes reports prepared by Alberta Education on the Provincial Achievement Tests which are written during May and June of each year and the Accountability Report surveys which are completed during February and March of each school year.  Two specific areas of student achievement - areas in which the students demonstrated high performance and in which improvement is required – have been addressed in this plan.

The Annual Accountability Pillar Results Report is presented as part of Alberta Education’s commitment to provide Albertans with timely and meaningful information about the performance of the education system.  Individuals who wish to review the entire Accountability Results Report for Herald School can do so by visiting http://www.heraldschool.ca/.   

It is our belief that the annual Education Plan provides information to our families, community and School District as to how the staff of Herald School works with our students to meet their educational needs throughout the upcoming school year.  

If you have any questions regarding the content of this report, please contact the principal of Herald School, Mr. Stephen Jones at 403 526-4477.
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Alberta Education Goals




ACCOUNTABILITY STATEMENT
This business plan was prepared under my direction, taking into consideration the government’s policy decisions as of February 2, 2011.
original signed by
Dave Hancock, Q.C., Minister
February 2, 2011

GOALS, PRIORITY INITIATIVES AND PERFORMANCE MEASURES
As a result of the ministry’s review of its goals, environment, opportunities and challenges, a number of priority initiatives have been identified.
Goal One: Success for every student
The outcomes expected for Goal One are that students demonstrate proficiency in literacy and numeracy, students achieve educational outcomes, and students are prepared for the 21st century.

Priority Initiatives: 

1.1 Collaborate with other government ministries to develop early learning opportunities to prepare children for entry into formal schooling. 
1.2 Continue to support the implementation of the Safe Communities initiative with cross-ministry partners. 
1.3 Develop standards and guidelines for student-centred curriculum which include competencies for living, learning and working. 
1.4 Develop and implement protocols for collaborative, multi-agency delivery of comprehensive, coordinated supports and services.
Goal Two: Transformed education through collaboration
The outcomes expected for Goal Two are that students have access to programming and supports to enable their learning, demonstrate openness to new and innovative ideas, and demonstrate leadership and collaboration.

Priority Initiatives: 

2.1 Develop the Education Act, regulations and policies. 
2.2 Implement Action on Inclusion (Setting the Direction Framework) to create an inclusive education system. 
2.3 Enrich teacher competency standards, induction, preparation and professional development. 
2.4 Implement the School Leadership Framework. 
2.5 Develop a long-term strategy to provide the educational infrastructure needed to support the success of all Alberta students. 
2.6 Develop the Alberta Education Research Framework to inform education policy and practice. 
2.7 Develop a technology strategy to meet the changing needs of the education system.

Goal Three: Success for First Nations, Métis and Inuit students 
The outcomes expected for Goal Three are that First Nations, Métis and Inuit (FNMI) students are engaged in learning and that the achievement gap between FNMI and non-FNMI students is eliminated. 

Priority Initiatives: 

3.1 Implement priorities and strategies identified in the FNMI Education Partnership Council Action Plan. 
3.2 Implement the commitments identified in the Memorandum of Understanding for First Nations’ education in Alberta. 
3.3 Attract and retain increased numbers of FNMI professionals in the education workforce.











4.  School Strategies, Targets, Measures
	
District Goal


	
District Goal 1:  Improving Learning through Enhanced Instruction


	Specific Outcomes
	Strategies (could be lead indicators)
	Timelines
	Measures of Success
(could be lag indicators)
	Responsibility

	Herald School will assist each student in achieving success by requiring each teacher to incorporate enhanced instructional strategies into Lesson/Unit design that address the individual learning needs of all their students.
The staff of Herald School and the District will continue to work collaboratively to ensure that all teachers utilize enhanced instructional practices in their classrooms. 
It is an expectation that all teachers will use the Outcomes outlined in the Program of Studies and appropriate differentiation for their particular grade as a focus when developing and/or revising Lessons/Units.












	All teachers will attend District and school Common Planning Sessions.
All teachers will use all of their available ‘sub days’ to work collaboratively on the development of enhanced instruction practices which would include differentiation strategies.
All staff will participate in ongoing collaborative planning with their colleagues at the school and with their colleagues in other school whenever possible.
During staff meetings 1 teacher per meeting will provide a summary of 1 Lesson, which will include artifacts, in which they used Instructional Intelligence strategies to enhance student learning.
All classrooms will be visited by the school principal at least three times during the 2011/2012 school year.

	August 2011  June 2012 +

	Attendance records for school and District Common Planning sessions will be maintained.
Results in the Tell Them From Me Survey will be on par with the Canadian norm in all categories.
The results of the Accountability Pillar and PAT’s will indicate that we are at par or exceed the Provincial average.
By the end of May 2012 all classrooms will have been visited by the principal.  The conversations will include the discussion of Lesson/Unit design and the use of Instructional Intelligence strategies in their teaching practice. 
By the end of May 2012 all teachers will have used all their available sub time to participate in collaborative planning activities.
By the end of June 2012 all teachers will have presented one lesson which demonstrates the use of, and the level of success of the lesson, at a staff meeting. 
	School Admin will participate in all District Common Planning sessions.
School Admin will support the collaborative planning efforts of all staff members financially whenever possible.
School Admin will ensure that school based Common Planning aligns with the school and District goals.
Teachers will work collaboratively with their colleagues in at Herald School and in other schools within the District. 
Teachers will, in addition to the District and school based Common Planning time, use the available sub time for their collaborative planning.






	School Goals


	
School Goal 1:  By the end of May 2012 all teachers and their students will have completed at least one project based activity in which inclusion has been implemented.
   

	Specific Outcomes
	Strategies (could be lead indicators)
	Timelines
	Measures of Success
(could be lag indicators)
	Responsibility

	At least once during the school year all teachers and their students will have completed one project based activity with a special needs class.
Teachers who have been partnered for this project based activity will present, as a team, their completed project at a staff meeting.



	By the end of September 2011 all teachers will establish one or more themes for the year from which school-wide projects will be developed. 
By the end of September 2011 two groups of teachers will be formed (a Pre-January and a Post January group).  The group will consist of paired teachers – one special needs and one regular - who will develop a project in which both classes will be involved.
By the end of October 2011 the partnered teachers in Group 1 will have developed and begun work on their collaborative project.
By the end of January 2012 the teachers in Group 1 and their students will have completed the collaborative project with all their students.
By the end of January 2012 the second group of paired teachers will have developed and begun a collaborative project in which both classes will be involved.
By the end of January 2012 the completed projects will have started to be displayed throughout the school. This will continue through the school year.
By the end of April 2012 all teachers and their students will have completed the project based activity with their students.

	August 2011  June 2012 +

	By the end of October a schedule will have been developed for the presentations of projects by teachers.
By the end of January 2012 completed projects will have started to be displayed in the school.
By the end of January 2012 teachers in Group 1 will have completed, and teachers in Group 2 will have begun their collaborative projects.
By June 2012 all teachers will have presented, collaboratively, their completed projects at a staff meeting.
By June 2012 all completed projects will have been displayed in the school.


	School Admin will ensure the necessary resources are available as needed.
School Admin will monitor the progress of the paired teachers in Group 1 & 2.
Individual classroom teachers will develop and complete projects within the time frame which will then be presented to the entire teaching staff.


	
School Goal 2:  By the end of June 2012 the school targets of 85% for the Acceptable Standard and 15% for the Standard of Excellence will be achieved by all the Grade 3 and Grade 6 students writing the Provincial Achievement Tests.


	Specific Outcomes
	Strategies (could be lead indicators)
	Timelines
	Measures of Success
(could be lag indicators)
	Responsibility

	All students in Grade 3 and Grade 6 will achieve the Acceptable Standard or higher on the PAT for 2011/2012. 
There will be an increase of 10% for the number of students in both Grade 3 and Grade 6 who achieve the Standard of Excellence on their 2011/2012 PAT. 












	By the end of October 2011 the PAT results for 2011 will have been reviewed by all the K - Grade 3 (Group 1) and Grade 4 – Grade 6 teachers (Group 2).
By the end of October 2011 all teachers will have participated in a collaborative planning activity in which a School-wide Education Plan was developed to address any issues identified in the 2011 PAT’s.
By the end of December 2011 all teachers will have participated in a collaborative planning activity in which the Education Plan was reviewed to establish the progress made or to address any ongoing concerns that have to be identified. 
By the end of October 2011 all Grade 3 and Grade 6 students who may need accommodations for PAT’s will have been identified, have had an IPP created, have had an pyscho-educational assessment referral made and be using accommodations on a regular basis in the classroom.
By the end of May 2012 all teachers will have participated in a collaborative planning activity in which the school Education Plan for 2011/2012 was reviewed and School Goals were developed for the Education Plan for the 2012/2013 School year. 


	Aug 2011  June 2012 +
	All students in Grade 3 or Grade 6 will achieve the Acceptable Standard or the Standard of Excellence on the PAT for 2011/2012.
When compared to the PAT results for 2010/2011, there will be an increase of 10% in the number of students who achieve the Standard of Excellence.
Parents will express their level of satisfaction with the education provided to their children at our school – at par with or exceeding the Provincial average - via the Annual Accountability Pillar.
Students will express their satisfactory with the education being provided to them – at par with or exceeding the Canadian Norm - via the ‘Tell Them From Me Survey.’
All students who require accommodations for PAT’s will have an IPP, regularly use the accommodation and have a current psycho-educational assessment on file.
Teachers will maintain a record of artifacts for all students using accommodations.
	School Admin will provide all teachers with a copy of the PAT results and the Accountability Results Report. 
School Admin will facilitate a collaborative planning activity during which all teaching staff will review of the PAT results and develop a school-wide Education Plan.
School Admin will facilitate a collaborative planning activity during which all teaching staff will review of the Accountability Pillar results and develop a school-wide Plan to address any identified issues/concerns
Teachers will participate in all collaborative planning activities in which theTell Them From Me survey results, the PAT results and the Accountability Pillar Results are reviewed and a school-wide Education Plan is developed. 
Teachers will have recorded the use of and collected artifacts for students who regularly use an accommodation in the classroom.


	







	Accountability Pillar Goals


	
Accountability Goal 1: School Improvement

By June 2012 the level of school improvement indicated by parents, students and teachers in the Accountability Pillar Survey will be on par with the Provincial Average.


	Specific Outcomes
	Strategies (could be lead indicators)
	Timelines
	Measures of Success
(could be lag indicators)
	Responsibility

	To increase the level of satisfaction of our parents for the overall programming being provided.
To increase the level of satisfaction of our students for the overall programming being provided.
To increase the level of satisfaction of the teaching staff for the programming being provided.


	Herald School will develop a parent survey that will be sent home by the end of September.  This survey will ask parents to provide input as to how our school can improve the services we are providing our families. The survey will include, but not be limited to, items identified as issues or concerns in the current Accountability Pillar Survey Report.
We will provide our families with a hard copy of the Herald Hotline each month in which both academic and non-academic activities are highlighted and the high quality and range of the programming being provided is emphasized.
Herald School will provide our students with the opportunity to participate in extra-curricular activities which complement the academic program being offered (ex. Performance club, chess club, choir, games, athletics, etc.).
Herald School will address the differentiated learning needs of our students by expanding our reading program, as well as providing an afterschool math/science and homework room, all of which will be supervised by a teacher.
A review of the programming being provided will be undertaken by the teaching staff during the development of the Education Plan.


	Sept 2011  June 2012
	The Parent survey will be returned to the school by Sept 23, 2011 for review by School Admin.
Parents will indicate, via the Accountability Pillar survey, a level of satisfaction with School Improvement and the level of programming being provided that is on par with the Provincial average.
Students will indicate, via the Accountability Pillar Survey and the ‘Tell them From Me’ survey, a level of satisfaction with the education program being provided that is on par with the Canadian norm.
Teachers will indicate, via the Accountability Pillar Survey, a level of satisfaction with the programming being provided that is on par with the Provincial Average.

	School Admin with work with teachers to develop a parent satisfaction survey.
School Admin will forward the parent survey home for completion.
School Admin will compile the data from the parent survey data which will be used during discussion will teaching staff.
Teachers will participate in a collaborative planning session with School Admin during which the parent survey data is discussed.  Data will be referenced as necessary for during the development of the School Education Plan.






	
Accountability Goal 2:  Parental Involvement

By May 2012 there will be a 10% increase in the number of parents actively involved in all school activities. 


	Specific Outcomes
	Strategies (could be lead indicators)
	Timelines
	Measures of Success
(could be lag indicators)
	Responsibility

	To see 2 more regular parent attendees at our Parent Council Meetings who have fewer than 2 absences throughout the school year.
To have 25% of our parents submit their names as volunteers for at for at least 1 school activity.
To have 20% of the parent volunteers participate in at least 1 school activity as a volunteer.


	By the end of September a letter will be sent home that explains the importance of parental involvement in the school identifies the various ways in which parents can be involved and asks them to provide a contact number for future use whenever volunteers are needed.
By the end of October, all the parents who provided a contact number as a potential volunteer will be contacted by the School Admin, or a member of the School Council, who will thank them and answer any questions that the parents may have about the school and/or volunteering.  Parents will also be asked for feedback as to what activity they would be willing to volunteer.
By the end of October Classroom reps will be established in all classrooms.
All volunteers will be recognized in the Herald Hotline immediately following an activity in which volunteers were involved.
All volunteers will be invited to a year end Appreciation Bar-B-Q that will be end prior to the end of June.
A child care/baby-sitting service will be provided for all parents attending the School Council meetings and Parent/Teacher Interviews.
By the end of December all parents who will be writing the Accountability Pillar Survey will be contacted by the school admin to explain the reasons behind the survey and to encourage them to complete the survey and return to Alberta Education.

	August 2011  June 2012
	 By the end of October we will have a list of parent volunteers that is 25% of our total number of parents.
 By the end of October Classroom reps will be established in every classroom.
By the end of June 2012 we will have had 5 parents regularly attend School Council meetings.
By the end of June 2012 the percentage of parents completing the Accountability Pillar Survey will be on par with the Provincial average.
By the end of May 2012 parents will indicate a level of satisfaction to the education program being provide that is equal to the Provincial average.

	School Admin will prepare a letter for our families about Parental Involvement.
School Admin will compile a volunteer list for future use.
School Admin, with assistance from the School Council, will contact potential parent volunteers and Classroom reps.
School Admin will recognize all volunteers in the Newsletter immediately following an event and organize an appreciation Bar-B-Q at year end.
Teachers will speak with their parents about volunteering and submit a list of candidates that they consider would make a strong Classroom rep. 
Ms. Kuester will arrange for supervision of the students in the Transitions program who will be doing the babysitting duties.







	Goal Identified During Review of PAT’s


	
Goal 1: Improving Learning through Enhanced Instruction

By the beginning of January 2012 a review of available programs addressing Literacy in K-6 will have been completed; a program that meets the needs of our school will been identified by the teaching staff and administration and this program will be ready for implementation when the K-6 students return after the Christmas break.


	Specific Outcomes
	Strategies (could be lead indicators)
	Timelines
	Measures of Success
(could be lag indicators)
	Responsibility

	
A school-wide Literacy Program will have been discussed, selected and agreed upon by all the teaching staff.
The selected Literacy Program will have been implemented in all of the K-6 classes by January 9, 2012.
	School administration will have meet with other principals in the district to discuss the various r Literacy Programs available and how an effective school-wide approach to Literacy will enhance student learning.
All teaching staff will have participated in a introductory workshop on the Literacy program published by Scholastic.
Administration and as many teachers as possible will participate in the Literacy workshop being presented in January by Marian Trehearn.


	Sept 2011  June 2012
	The conversation between the administrators in various school will have provided insight into the common needs of the their schools
Principal will have developed a better understanding of the common needs of the district schools, the steps being taken to address these needs and the programs being implemented in the other schools to addres their needs
The principal will have, along with the other teachers, participated in a workshop presented by Scholastic that addressed Literacy in K-6
The Literacy programs available to the school will have been reviewed and discussed by the staff and a decision will have been made as to the Literacy program selected for implementation in the K-6 program
 A Literacy Program will have been implemented in the K-6 classes school-wide.

	School Admin
School Admin and teaching staff
School Admin and teaching staff
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